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Dr. Kiran Martin is an amazing lady. Shortly after finishing a postgraduate diploma in 
Paediatrics, she heard of a cholera epidemic in one of the slums on the outskirts of 
Delhi, and was determined to help. There were very few resources available, so Dr. 
Martin began to treat patients at a borrowed table under a tree outside the slum; and 
from there she started to visit the slum-dwellers, wading her way through the mud and 
rubbish that had built up in the narrow space between their makeshift houses. 

Nearly twenty years later, Kiran Martin and her team are working in 45 slums, and 
their ministry is touching the lives of very many people. Several hundred of them 
have become Christians. More than a thousand have been trained up as Community 
Health visitors and local activists, to bring proper sanitation and health care to their 
communities. The lives of more than a quarter of a million others are being positively 
affected as a result. Something extraordinary is going on here: for Kiran Martin is a 
woman who has discovered the dynamic principle of Kingdom Multiplication.

It’s a principle, of course, that we see clearly as we read the gospels and the book of 
Acts: and Luke in particular loves to spell it out in quite some detail. Luke’s gospel 
starts with the birth of just one person, Jesus. Within a few chapters he’s gathered 
another twelve around him – that’s twelve times one. As a result  of their mission 
efforts there are then 72 people – I make that six times twelve – who are sent out on 
the  next  round of  missionary activities.  Then we read about  120 people  gathered 
together  and waiting for  the day of  Pentecost.  On that  day another  3000 become 
Christians – then a whole lot more so that by Acts chapter 4 we read of 5000 believers 
– and then as the church is scattered, Luke simply loses count of what’s going on. 

A few decades later – in around 110 AD – a Roman official called Pliny is sent to 
Bithynia as its governor – and he writes to his mentor, the Roman emperor Trajan, 
about  a  problem  that  he’s  facing.  Wherever  he  goes  he  keeps  on  bumping  into 
Christians, and he doesn’t know what to do with them. His letter has survived to this 
day, and part of it reads like this:   

‘It is my practice, my lord, to refer to you all matters concerning which I am in doubt.  
For who can better give guidance to my hesitation or inform my ignorance? I have  
never participated in trials of Christians. I therefore do not know what offenses we 
should punish or investigate, and to what extent…

‘I therefore postponed the investigation and hastened to consult you. For the matter  
seemed to me to warrant consulting you, especially because of the number involved.  
For many people of every age, every rank, and also of both sexes are and will be  
endangered. For the contagion of this superstition has spread not only to the cities 
but also to the villages and farms’. 

Pliny,  it’s  clear,  is  highly  antagonistic  towards  a  group  of  people  who  refuse  to 
worship the old Roman gods. But he’s also amazed at the number involved, and how 
new Christians are popping up everywhere, in the towns and cities and villages, men 
and women from every age and rank, from the humblest of slaves to the proudest of 
Roman citizens. 



So what’s going on? Simply this:  that  here is  a church which has discovered the 
dynamic principle of Kingdom Multiplication. 

As we look at creation, at the world of nature, the idea of multiplication should hardly 
surprise us. Man and woman in the Garden of Eden were called to ‘Go forth and 
multiply’, and have been doing so ever since, filling the world with an ever increasing 
human population. Other animals reproduce themselves even more enthusiastically. 
The famous rabbit, for example, can produce litters of us to 8 little rabbits six times a 
year over a normal lifespan of about 9 years. By my calculations that means that a 
pair of rabbits could produce a maximum of 432 babies, and – if all of those babies 
grow up to breed as prolifically as their parents, their burrows will need more than the 
odd loft conversion to contain the 93,312 rabbits who will emerge: that’s a heck of a 
lot of grandchildren for the original breeding pair, and must create some alarming 
logistical problems when it comes to gathering the family together at Christmas! 

Seeds of course are the same. Keep a grain of wheat sitting on a shelf in your tool 
shed, and that’s all you have: a grain of wheat sitting on a shelf in your tool shed. But 
bury that seed in the ground: keep it well fed and watered – and that seed will grow 
into hundred of seeds. Bury each of those, and we’re talking tens of thousands. And 
yes, of course, some seeds fall by the wayside; and some rabbits get dispatched by a 
passing  hawk;  and  the  advent  of  contraception  gives  human beings  a  little  more 
control over their breeding habits. But when it comes to nature, multiplication seems 
to be the name of the game.

So what’s happened to multiplication in the church of today? Where do we see this 
dynamic gospel principle at work? We see it in some of the poorest parts of the world: 
in countries like Nigeria and Mozambique, where new churches are popping up all 
over the place. We see it in some of the countries where the church has been most 
persecuted: China, for example, or Nepal. When my grandparents left China in 1938 
there were an estimated 2 million Christian believers there. That number can safely be 
multiplied by 25 today, and may even have topped the 60 million mark. We see it in 
little pockets in the west too, where churches get their act together, throw themselves 
in wholehearted dependence on their Lord and experience a time of revival: the kind 
of multiplication I was privileged to witness as a teenager, where the Christian Union 
in our school grew from a handful to nearly a hundred over the course of a couple of 
years. 

Yet the mathematical principles elsewhere in the world are rather less encouraging. At 
best we’ve got used to addition: to the odd new member or additional family joining 
the  church,  and  swelling  the  ranks  a  little.  More  commonly  we’ve  got  used  to 
subtraction: to church numbers going down and down, as older members die, and fail 
to  be  replaced  by  the  next  generation.  Worse  still  we’ve  got  used  to  division: 
Christians falling out with one another,  and the church becoming unhealthy,  even 
paralyzed,  as a result.  Something is  going wrong.  We’re  missing something here. 
Somehow  we’ve  become  disconnected  from  that  dynamic  principle  of  Kingdom 
Multiplication. 



Now some people will say that that’s inevitable. ‘We live in a post-Christian society’, 
they’ll  assert: ‘and a society where people no longer commit themselves to things. 
Church decline is just part of a general sociological trend, and we have to like it or 
lump it’. Others will argue that an obsession with numbers is a very superficial thing: 
‘We don’t just want bums on seats’, they’ll say: ‘It’s the quality that counts, not the 
quantity’.  There’s  a  kind  of  fatalism  around,  in  other  words,  though  sometimes 
clothed in pious language. True we don’t just want bums on seats. But how important 
to acknowledge too that each bum is a bum for whom Christ died. 

A bit of addition. A lot of subtraction. Alarming division. Is that a picture that excites 
us and motivates us as we seek to serve the purposes of God in our generation? No 
it’s not: which is why it is so key that we learn to go forth and multiply: not just by 
having  babies,  though  that  may  be  part  of  it.  But  by  discovering  afresh  the 
Multiplication principles which are built into creation itself and should be part of the 
lifeblood of the new creation which God is bringing into being through his people, the 
church.

There were some Greeks, writes John, who were up for the Passover festival: they 
were probably what were called ‘God-fearers’, Gentiles who believed in the Jewish 
God.  They’d  heard  about  Jesus.  Stories  about  his  teaching  and  his  extraordinary 
miraculous powers were being told all over Jerusalem, including the most recent and 
amazing story of all: that Jesus had just raised a man from the dead, a man who’d 
already been in the tomb for four whole days.  Not surprisingly these Greeks were 
intrigued. So they went to Philip, and Philip Andrew, and the two of them went to 
Jesus,  expecting him to say,  ‘Of course I’d like to meet those Greeks. Put on the 
kettle, and tell them to come in’. 

But instead Jesus went off on a rather irrelevant sounding meditation about seeds and 
plants,  life  and death, servants and masters.  Why? Because he realized that  if  the 
Greeks  were really  to  see him – if  the Gentiles  were really to  be drawn into the 
purposes of God – if the dynamic principles of Kingdom multiplication were really to 
get going – something pretty drastic would need to happen first. 

For some time Jesus had been talking about his hour not having come. Now, for the 
first time, he said, ‘The hour has come’. This was no time for the seed, which was 
Jesus, to be sat on a shelf in the tool shed. This was a time for the seed to be buried – 
to die – if it were to produce many seeds. And here’s the scary bit: that where the 
master goes, the servant must follow. In other words, Jesus saw it not simply as his 
calling, but as a pattern for all who would come after him: that if we are truly to take 
up our place in the multiplication business, the safety and ease of a life sitting on a 
shelf in the tool shed must become a thing of the past.

What did Jesus mean about hating our lives? Isn’t that rather heavy? And hadn’t he 
earlier said that he’d come to bring ‘life in all its fullness’? Now, how does that all 
add up? 

It adds up like this: that  all attempts to hold onto our lives with a clenched fist – to 
hold  onto  our  security,  onto  our  money,  onto  our  rights  and  privileges,  onto  our 
respectability, onto our ambitions – are to be replaced by an open-handed trust in the 
love and faithfulness of God. When Jesus talks here about loving life, he’s talking 



about a kind of stifling love, a love that grips so tight that it risks suffocating the very 
thing it seeks to hoard or protect. And how much more fun to let go: to say: ‘Lord, it’s 
all  yours:  my  money,  my  time,  my  ambitions,  my  rights,  my  respectability,  my 
security. Lord, let’s do something exciting together’.

Friends, it was costly sending out the church plants. It was costly for those who went 
and costly for those who stayed; and costly too for those small congregations who had 
worked for decades to keep their  churches going, and were now apparently  to be 
submerged under a bunch of happy-clappy believers from some large and somewhat 
sinister neighboring church.  I found it costly to send out such wonderful groups of 
people – and, if you were around at the time - so did you. How much easier it would 
have been to keep St. Stephen’s together: to grasp onto it, to protect it, even to risk 
stifling  it  -  to  proceed  by  addition  not  multiplication.  How much  easier  to  have 
avoided the possibility of failure – and to be honest, that possibility hasn’t always 
been  just  a  theoretical  one  –  by  holding  on  to  what  we’d  got,  not  by  recklessly 
seeming to throw it away.

But God’s been good, hasn’t he? It’s not just that we’ve developed from one growing 
church to four. It’s not just that our combined numbers are now double what they 
were at the beginning of the millennium. It’s also that in some small way we’ve begun 
to discover the dynamic principle of kingdom multiplication. It’s the Spirit of God 
who has led us and empowered us and strengthened us every step of the way: for 
kingdom multiplication is Spirit-filled or it’s nothing. Through that Spirit our hearts 
have been warmed and motivated to step out in faith, to take risks, to bury our lives 
deep into the purposes of God. And yes, we’ve also used our heads: for vision is all 
very well, but without a proper strategy to put it all into action: without a strategy to 
train people and send people out so that they in turn might train other people and send 
them out – this multiplication thing is never going to get off the ground.

So  how  can  we  take  it  further?  Well,  imagine  if  a  dozen  people  from  our 
congregations  tonight  were  to  become overseas  missionaries  or  church leaders  or 
youth workers: now that would be exciting multiplication. Imagine if 30 of us were to 
lead Christian Unions in our schools or colleges or workplaces: now even if some of 
those groups were tiny, that would still make a powerful impact. Imagine if one or 
two or five of the cell groups in each of our churches were to multiply this year, to 
make room for  more  people to  join us.  Imagine if  we were to start  the odd new 
congregation on a Sunday or midweek, to reach out to people yet unreached. Imagine 
if  we  were  to  release  a  far  greater  proportion of  our  financial  resources  into  the 
ministry of God’s kingdom, rather than holding onto them with an iron fist. Imagine if 
a combination of heartfelt compassion and head-inspired strategy were to develop a 
ministry among the poor, comparable to that of Dr Kiran Martin on the streets of 
Delhi.

We’ve thought about rabbits and their amazing breeding potential: but just imagine 
this: that if every Christian in the world were to lead someone else to Christ this year 
– and if, next year, both they and their new converts were to lead someone  else to 
Christ – the world would be converted: or, if not quite by the end of 2008, certainly 
by the end of 2009. It sounds so easy, doesn’t it? In many ways it is so easy. For the 
reason  we’ve  got  into  this  exciting  position  is  because  the  Christian  generations 
before us have on occasions opened their hearts and used their heads and caught a 



hold of  the multiplication principle  which lies  at  the heart  of creation and of the 
kingdom of God.

And so  we’re  going to  have  some time to  reflect  now,  and to  ask  ourselves  the 
question:  Is  there anything in my life  that I  so want to grasp,  to protect,  that  it’s 
holding me back from experiencing the full harvest which the Lord is wanting to grow 
in me and through me...

(PAUSE): Seek 1st the K of God… / People come up to front – clenched fists? Open 
hands… Ministry…

 

      

     

                 
 

     


